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Development Plan 2018-2019 for XXXXX 
	Semester 1/Year 1

	
	Area
	Aim
	Objectives
	What will success look like?
	Timeframe
	Full, partially, or not achieved?

	1
	Performance
	*what you are doing eg regular meetings, workshops, lectures etc*
	*Each aim outlined in more detail eg lectures – have at least one a month*
	*basically these things happening*
	*when you want these to happen by*
	*done at the end of the year with date achieved*

	2
	Profile
	*memberships/advertising eg have 5 more members by the end of term, advertise in the department*
	*eg - increase membership from 16 to 21 by the end of term. – promote events through social media, AUSA, posters etc*
	*an increase in membership/more people attending events*
	*as above*
	*as above*

	3
	Partnerships
	*working with others eg holding an event with another society/ holding an event with the department*
	* more details eg: - hold an event with the history society, - have at least 5 of their members attend, - have at least 5 of our members attend*
	*How successful you want this to be*
	*as above*
	*as above*

	4
	Participation
	*have so many attendees that aren’t committee members at each event*
	*having this many attendees that aren’t on the committee – how to get them, promotion etc*
	*the amount aimed for attending*
	*as above*
	*as above*

	5
	Equipment
	*any equipment needed*
	*how to get the equipment needed*
	*the equipment being acquired*
	*as above*
	*as above*

	6
	Charity
	*become involved with any charity work that fits the society (this can possibly win awards from AUSA)* 
	*have list of charities that fit, have set sessions etc to do this*
	*money or work done for the charity*
	*as above*
	*as above*
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